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Responsibilities of the Executive Board

1. The Executive Board shall consist of one student and at least one advisor from each school elected and the past-president school advisor.  Each officer school is allowed one student delegate vote and one advisor vote, except for the past-president school, which is a non-voting member.

2. The Executive Board shall direct the general management of the affairs of the district and shall transact all business during the time between general meetings of the district.

3. The Executive Board shall have the full power to fill any vacancy occurring on the Executive Board, and the school appointed shall serve only to the end of the unexpired term.

4. The Executive Board shall set the registration fees necessary to meet all expenses incurred for general meetings, workshops, district convention, student trips, and such advisor’s expenses as indicated by the Constitution or special needs decided by the Executive Board or a general advisor’s meeting.

5. The Executive Board shall select the sites and hosts for all district meetings and events.  The board shall be the host for the district convention unless it is held at a school.

6. The Executive Board shall set and pay all consultants’ fees.

7. The Executive Board shall print and distribute agendas and programs for all events.

8. The Executive Board shall reimburse all District XV student officers and District Advisor for expenses incurred in the fulfillment of their duties, based on a set amount or percentage set by the board prior to expenditure, with receipts submitted to the secretary-treasurer school.

9. The Executive Board student officers shall plan and execute all Executive Board meetings with the advice and support of the adult officer sponsors.

10. The Executive Board shall execute all duties and responsibilities, as well as any other essential duties that may arise because of special circumstances, as outlined in the Constitution and AASC Handbook.
11. Each Executive Board officer will create a record of all duties, to be passed on to incoming officer schools at the district convention or prior to the next year’s planning meeting in April.

12. Each Executive Board School will serve as host at all district events.

Officer Responsibilities
Responsibilities of the District President School

1. Preside over all meetings of District XV.

2. Appoint all committees.

3. Call all meetings, including Executive Board meetings.

4. Work closely with all host schools in planning general meetings, leadership workshops, and the district convention.

5. Set the agenda for all Executive Board meetings and all district meetings.

6. Send the results of judging all TASC projects to the TASC Executive Director by March 20 of each year, or alternate date set by the director.

7. Announce results of all district elections at the district convention.

8. Announce judging results of all TASC and district projects at the district convention.

9. Announce the Honor Council awards at the district convention.

10. Represent District XV at the TASC State Convention in April/May.

11. Take District XV flag to state convention and carry it in the flag procession.

12. Care for and display the District XV flag and banner at all district events.

13.  (Advisor)  Represent District XV at the TASC Advisors’ Workshop in the fall, with registration fees paid for by the district
14. Organize and distribute to the Executive Board a notebook for purposes of planning for the next school year.

15. Be responsible for submitting and posting information to the website.

Responsibilities of the First Vice President School
1. Execute all duties of the president in the absence of the president.

2. Act as chairman of the projects committee at district events.

3. Plan and print all programs for all designated district events.

4. Bring to the attention of the district any information of importance concerning the district, TASC, and NASC affairs and events.

5. Recruit and organize workshop presentations for district meetings, as needed.

6. Be responsible for submitting information to the website.

Responsibilities of the Second Vice President School

1. Begin all district meetings with an inspiration.

2. Lead the Pledge of Allegiance to the Flag of the United States and the Texas Pledge when called for at district meetings.

3. Make sure that the US Flag and the Texas Flag are displayed at all district general meetings.

4. Send cards, flowers, etc. to member schools or to individuals within the district or state associations when necessary.

5. Collect and disseminate information to all schools attending the first general meeting in the fall.

6. Be responsible for the AASC printed directory for the fall meeting as well as the online directory and its updates.

7. Be Be responsible for submitting information to the website.

8
Promote recruitment of new member schools.

9
Plan and lead all ice breakers at district events.

Responsibilities of the Secretary – Treasurer School

1. The district secretary-treasurer advisor and student should be bonded for their term in office at district expense.
2. The officer school will keep an accurate record of all Executive Board meetings and of all district meetings.

3. The officer school will post to the district website minutes of all Executive Board meetings.

4. The secretary-treasurer school will verify eligibility of all candidate schools prior to the convention.

5. The officer school will sign all contracts with consultants or businesses requiring verification or money as payment or delegate to another.

6. The officer school will publish any other necessary correspondence, such as special district projects and registration forms.

7. The secretary-treasurer will register all schools for all leadership workshops, district meetings, and district convention.

8. The officer will make all group reservations when necessary.

9. The officer will develop a budget for the year prior to the first general meeting in September.

10. The officer school will disperse district funds when necessary.

11. Secretary-treasurer will keep accurate records of collections and disbursements of district funds.

12.  Secretary-Treasurer will report on district finances at general meetings and will file a yearly financial report by the AASC planning session in April.  The secretary-treasurer school will make all record books available for an audit by three advisors and three students from schools other than its own.  The results of this audit shall become part of District XV’s permanent record when it is turned over to the new secretary-treasurer school at the April planning session after election of the new officers and will be placed into the minutes.

13.  The secretary-treasurer school will deposit all money in a bank selected by the officer school, unless the Executive Board deems a change advisable.

14. The officer school should give the incoming secretary-treasurer complete files, including a permanent, cumulative membership list, a set of all minutes for the past year, a sample of all forms, and a copy of all correspondence for the year.

15. Be responsible for submitting information to the website.

Responsibilities of the Parliamentarian School
1. The parliamentarian will interpret procedures at all district meetings according to Robert’s Rules of Order – Newly Revised, when necessary.

2. The officer school will publish election rules, a sample platform, and candidate expectations and send them to member schools by 45 days prior to the Spring Convention. 
3. The officer school will check and verify candidate eligibility with the secretary-treasurer.

4. The parliamentarian will check all candidates’ platforms and theme ideas for duplications.  Further, the officer will notify candidates immediately so changes can be made as necessary.

5. The officer will check campaign platforms for potential expenditures by the district.  A source of funding, or a way to raise money, must be included in the candidate’s platform if an activity is going to cost AASC money.

6. The officer school will provide a list of candidate schools to all member schools at least thirty (30) days before the election at the District Convention.

7. The officer will chair the credentials committee at the District Convention to check candidates’ campaign materials and to approve their use before the campaign begins.

8. The officer will conduct the practice sessions, political rally, and campaign sessions at the District Convention.

9. The officer school will publish, distribute, and count all ballots during the election.  The officer will select 2 sponsors and 2 students from separate schools that are not running for office to act as part of the counting committee to certify ballots.

10. If the parliamentarian is running for office and is opposed, it should make special arrangements to provide an impartial observer to verify all election procedures and events.

11. The parliamentarian will report election results to the president, in writing.

12. The parliamentarian will give to the incoming parliamentarian a complete copy of all election rules, candidate schools’ files, and copies of all platforms.

13. Be responsible for submitting information to the website.

Responsibilities of the Historian-Reporter School

1. The officer school will take pictures of all district events and the involvement of district students in TASC activities.

2. The officer school will present a video show of the district’s activities at the Sponsors’/Principals’ Banquet, Fall General meeting, and District Convention.

3. The historian-reporter will publish three newsletters to be sent out before Fall General, Early Winter, and before the District Convention to all district member schools.
4. The officer school will contact the local media to publicize district events.  

5. Be in charge of and maintain the district website.

Responsibilities of the Past President School

1. The past president will act in an advisory, non-voting, capacity to the Executive Board.

Responsibilities of the District Coordinator
1. The district coordinator may cast one vote on the Executive Board.

2. He/she will attend all district Executive Board meetings, general meetings, conventions, and workshops.

3. The Coordinator will know the state and district constitutions and have a copy available at all district meetings.

4. He/she will make recommendations to the District Executive Board.

5. He/she will promote the formation of new councils through the Executive Board.

6. The Coordinator will send letters of information or reprimand to a member school’s sponsor and principal as appropriate.

7. He/she will attend the annual state conference and the district advisors’ meeting held at the conference in April/May.

8. The Coordinator will attend the state sponsors’ workshop/meeting in September with the registration fees paid for by the district.  
9. The Coordinator will contact and consult with TASC Executive Director when problems develop in the district.

10. The Coordinator will recommend to the state office ways to improve state and District XV Student Council work.

11. The Coordinator will notify TASC Executive Director of all District XV meetings as soon as they are scheduled and will mail a copy of the district’s calendar of events to the state office as soon as possible after they have been set.

12. The Coordinator will promote AASC, TASC, and NASC programs and activities.

Responsibilities of Sponsors

1. Sponsors will attend and remain at all meetings and events with their students.  No student may attend a district function without a designated sponsor.
2. Sponsors will pay state and district dues to the TASC office at the beginning of each school year.  (The district’s portion of the dues will be returned to the district by TASC.)  Payment of dues is a requirement for participation in district and state activities.

3. Sponsors will pay all fees for district activities to the secretary-treasurer when pre-registering for events, unless the secretary-treasurer school has notified sponsors that money can be paid on site at the event.  Please note that all events require pre-registration.  EACH SCHOOL IS RESPONSIBLE FOR THE FULL AMOUNT WHETHER ALL REGISTERED PERSONS ATTEND THE EVENT OR NOT.

4. STUDENT DELEGATES:  Sponsors should follow these guidelines with respect to the number and gender of students in your delegation to district events.  The number for each event will be printed on the registration form if different from the following.

A. Unless otherwise notified, most AASC events, such as the Fall General Meeting and workshops are not limited in number, but only three (3) votes will be allowed each school at any time should a vote be called for.

B. Schools are usually allowed ten (10) delegates to the spring convention.  The secretary-treasurer school will notify sponsors if fewer or additional delegates are allowed.

C. When the activity is an overnight event for which the secretary-treasurer must assign sleeping space, ANY SUBSTITUTIONS IN YOUR DELEGATION AFTER THE REGISTRATION DEADLINE MUST BE OF THE SAME SEX AS THE PERSON(S) BEING REPLACED.  (i.e.  If the sponsor registers 6 boys and 4 girls, the sponsor cannot bring 5 boys and 5 girls.)

5. STUDENT CONDUCT:  The sponsor must be responsible for the conduct of his/her students at all times.  Student conduct violations involving drugs and/or alcohol and other serious offenses, including some curfew violations, are grounds for (a) expulsion from the AASC activity, (b) notification of school administrators and parents/guardians, and (c) restriction from attending AASC functions for one year.

· CLOTHES:  TASC guidelines apply, unless the Executive Board gives specific instructions for special events.  According to TASC guidelines, the person shall be clean and neatly groomed and such grooming cannot be construed as exhibitionism.  In general, student leaders should be aware of the impact of personal appearance, and their grooming should be above average.  NOT to be worn are shorts, hats, spaghetti strap tanks, halters, bare midriffs, crop-tops, see through fabrics, or any other clothing that allows unnecessary exposure, or t-shirts with inappropriate emblems or slogans.”
District Meetings and Events

1. General or Business Meeting

A. The Fall General Meeting is usually held the second or third week of September.

B. A business meeting may be called, if necessary, at the district convention in March.

C. A general/business meeting may be set in May, if necessary.

D. An unlimited number of students may usually attend the general/business meetings, except when held at the district convention, but each school gets only three (3) votes.

2. Leadership Workshop

A. The leadership workshop is an overnight event.  Accommodations for the night are at a hotel and the workshop and meals are held at the host hotel, usually from 1:00 pm on Friday until 11:00 am on Saturday.  The rotating host school sites are high school in Del Rio, Laredo and Eagle Pass.

B. School delegations may be limited to ten (10) plus any district officers; however, a limit may not be needed.  The secretary-treasurer school will notify sponsors of availability.

C. There will be registration and meal fees for workshop participants.  Also, each participating school must pre-register so that consultant materials, meals, refreshments, and music for the dance can be reserved.  SCHOOLS ARE RESPONSIBLE FOR MAKING THEIR OWN HOTEL RESERVATIONS.  PARTICIPATING SCHOOLS MUST PAY THE TOTAL FEES FOR REGISTERED PERSONS WHETHER OR NOT THEY COME.

3. District Convention

A. A spring convention is usually held the first weekend in March.

B. The site is traditionally a camp in the Hill Country near Kerrville.  The Executive Board selects the site.

C. School delegations are usually limited to ten (10) students, plus any district officers.  The secretary-treasurer will notify schools when they can bring additional students.  STUDENTS AND SPONSORS MUST BE PRE-REGISTERED, AND ANY SUBSTITUTIONS IN THE DELEGATION AFTER THE REGISTRATION DEADLINE MUST BE OF THE SAME SEX AS THE PERSON(S) BEING REPLACED.

D. Each school will be allowed five (5) votes for the election of officers unless the school brings fewer than five (5) students.  If a school brings fewer than 5 students, the school will be allotted one vote for each delegate in attendance.

E. There will be registration and room/board fees for this event.  Also, each participating school must pre-register so that program materials, speakers, rooms, meals, refreshments, dance, and other recreation can be arranged.  PARTICIPATING SCHOOLS MUST PAY THE TOTAL FEES FOR REGISTRERED PERSONS WHETHER THEY COME OR NOT.
4. Executive Board Meetings

A. These meetings are set by the new district officers at the first Executive Board meeting at the district convention or at a subsequent meeting usually held in April or May.

B. An Executive Board meeting is usually held before the fall dinner for sponsors and principals; most other board meetings coincide with district events.

C. The district officer school sponsor and the district officer student, designated by the officer school, should attend.

D. Each officer school is allowed one student delegate vote and one sponsor vote.

E. District Advisor has one vote.
5. Sponsors’/Principals’ Banquet
A. A dinner for sponsors and their principals is usually held in August or September.

B. District officers attend the dinner and report on plans for the year.

C. The secretary-treasurer will send information in mail-outs prior to the dinner.  Prior registration is necessary.

6. Verification Committees (For Honor Council and TASC Reports)

A. Sponsors and one student per school usually comprise these committees.

B. Verification usually takes place the Saturday before the district convention at a school or other site determined by the Executive Board.

C. Any cost, such as meals or refreshments, will be paid by AASC.

Responsibilities of a Host School for District Events
1. Request
A. Submit to the president school by April 1 a letter asking to host a district event during the next school year.  Make sure the letter is signed by the principal and by the sponsor.

B. Include in the letter the type of meeting you want to host and the type of facilities you will have available.  Since some events require different types of meeting rooms, see information in #2 below or check with an officer school about facility needs at various events before deciding to become a host.

C. Prepare signage to indicate parking and entrance for those in attendance.

D. The Executive Board will contact schools requesting to host before the end of the school year.  Confirm dates and times if the request is accepted.

2. Responsibilities for the Meetings

A. For the Fall General Meeting in September, a large meeting area like an auditorium or athletic center is required, along with separate areas, at least 10, for mini workshops and discussion groups.  This event is held on a school day.

B. For a leadership workshop, a large general meeting area with movable chairs is needed.  A separate area to serve the meal is required.  Also a workroom/lounge is required for sponsors to work and meet.

C. Name tags and a banner that relate to the district goals and theme for the year are usually provided by the host school.

D. The host school provides refreshments during breaks.  When a sponsor meeting area is set up, refreshments may be provided there also.

E. Some things, such as door prizes and information packets, are optional.  The host school should ask the Executive Board about such options.

3. Costs

A. The Host school must meet costs related to the responsibilities of the host school.  However, AASC will pay $75 to help defray cost of Fall Leadership, Advisor’s Workshop and Spring Convention.  AASC will pay $100 to help defray cost for Report Verification and will pay $125 to help defray cost of Leadership Workshop.

B. Host school students will not have to pay any registration fees.  However, students will pay for meals and other expenditures, such as t-shirts, unless specifically included in the registration fees.

C. The host school will be allowed to bring more than ten (10) students, should a limit be necessary, since part of the host group will be working before, during, and after the event.

D. The host school should ask the Executive Board for clarification and approval BEFORE making any commitment on cost items that exceed the previously approved amounts listed in 3A.

AASC Honor Council Award

Several years ago, the Executive Board realized that district schools achieve a great deal on the local and district level and decided that the schools should be recognized for their efforts and accomplishments.  The AASC Honor Council Award was developed to provide such recognition.
1. The form (criteria) is handed out at the first district meeting in September, and the Honor Council project(s) is discussed at the sponsors’ workshop.  To complete the project(s) successfully, a school should have a student and/or sponsor attend this event.
2. The criteria are outlined on the form, and it is similar to that used on the TASC Outstanding Student Council Report.  Some of the points on the Honor Council project(s) are based on points earned on the TASC Outstanding Council project(s).

3. The project is due at the same time as the TASC project reports.  The date will be set by the Executive Board and is usually a week or so before the District Convention.

4. Because the form is amended from time to time, a copy is not included here.  When the current form is received in the fall, file a copy with this handbook.

AASC District Projects

The Alamo Association of Student Councils decided several years ago to provide opportunities for schools to become involved in service or community activities on a district-wide level.  The Executive Board selects several projects each year and encourages all district schools to participate.  These projects are named and discussed at the Fall General Meeting.  The Honor Council criteria include participation in two of these projects.  Usually a selection of four or more projects is offered, and past selections have included the following projects.

Teens in the Driver Seat

American Cancer Society
Click it or Ticket
Food Banks



Homeless Shelters

Texas Recycles Day



Habitat for Humanity


Make A Wish


Leukemia and Lymphoma Society
Blood Bank



Humane Society

Ronald McDonald House

Love is Respect


Adopt – a – ___________

A complete, current list is not given here because the project list changes from year to year.  Ask the Executive Board for clarification.

TASC State Projects

1. Report Forms
A. Report forms are found online at www.tasconline.org.  Since the forms change from time to time, they are not included here.  If you do not have the current forms, call the TASC office in Austin at 512-443-2100 and ask for the forms, or check the website. 

2. Projects and Judging
A. Send your Top Ten entry to the state office in Austin for judging by the TASC Parliamentarian School.  The deadline to submit these reports are found online at www.tasconline.org.  The winners are announced at the state convention.  

B. Send Outstanding, DASH, Energy, Pride & Patriotism, and Community Service entries to the District XV president by the deadline announced by the Executive Board, usually one week before the district convention.  If entries are not received in accordance with the procedures and deadline specified, they will not be accepted for judging.  Each member school will be notified several times during the year, by announcements at events, website (www.aasc.xv.org) , and mail outs, of the date for submitting entries.  The TASC Executive Board has authorized each district to set the deadline for entries.  The president school sponsor selects judges, usually sponsors and students who volunteer to participate, for the projects.  The results will be announced at the District Convention.

3. Sources of Information

All of the TASC projects will be discussed at the TASC Sponsors’ Workshop/Meeting in Austin in September.  Information on how to fill out the forms and suggested activities will be presented and discussed by sponsors whose schools have won awards in the various categories.  Information on state and district projects can also be obtained at the AASC Fall General Meeting in September.  It is recommended that sponsors attend one or both of these events to get necessary information and follow projects’ guidelines carefully. 

4. Questions 

If you have any questions, PLEASE ASK FOR HELP.  Experienced sponsors are willing to offer advice, so call them, especially the members of the Executive Board.

District XV Event Guidelines

1. Advisors must come with their students unless prior arrangements have been made with an advisor from another school to act as advisor for their students.

2. If a student drives to a district event, the car keys must be checked in with the advisor when the student arrives and may not be returned until the end of the event.

3. All registrations made by a school and not cancelled prior to the official deadline, provided by the Executive Board, must be paid in full.

4. There is to be no possession of alcohol or drugs.

5. The curfew time on overnight events will be honored.

6. Once the first session has officially begun on overnight events, these will be no boys in girls’ rooms or girls in boys’ rooms.  The penalties for violation of rules 2, 4, 5, and 6 follow.

A. Immediate expulsion from the district activity.

B. Notification of school administration and parents/guardians.

C. Restriction from attending district functions for one year.

7. DISTRICT XV PROVIDES SECURITY GUARDS AT SCHOOLS AND HOTELS WHENEVER THERE IS AN OVERNIGHT ACTIVITY.
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